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The Word of God proclaimed in the liturgy is a living Word with power to 
nourish and transform both those who proclaim it and those who hear it. 
(Workbook for Lectors, Gospel Readers, and Proclaimers of the Word). 

 
When the Sacred Scriptures are read in the church, God himself speaks to his 
people, and Christ, present in his Word, proclaims the Gospel. (General 
Instruction of the Roman Missal, 29). 
 
Proclaimers of the Word, then, lend their voices for this personal 
communication, preparing themselves with sincere humility, through prayer, 
study and practice to faithfully convey to the people what God intends. 
(Workbook….)  

 
Proclaiming the Word of God at our Eucharistic celebration is much more than simply reading 
Scripture aloud. All lectors, by virtue of their service to the community, recognize that it is their 
love of the celebration of the Eucharist that requires not only humility and respect, but also 
preparation and practice. The lector must be prepared well in advance to know all the readings 
for that celebration and have a special place in her or his heart for the reading they proclaim. 
 

How to become a lector To become a lector at SS Peter and Paul Catholic Church, you 
must be 16 years or older, and confirmed in the Catholic faith. 
You attend an initial training session and must participate in 
periodic renewal training and a day of prayer. You may select 
your preferred Mass time to serve. 
 
In becoming a lector, you are accepting the responsibility to do 
your best, to practice, to make frequent self-evaluations, and to 
continually look for ways to improve your ability to communicate 
the Word of God clearly to the congregation. 
 

How assignments  
are made  

Two lectors are assigned for each weekend Mass (except Easter 
Vigil, which has eight lectors). 
 
Lector 1 proclaims the first reading, which is usually from the Old 
Testament except in the weeks after Easter, when the readings 
are from Acts of the Apostles. Lector 2 proclaims the second 
reading, which is from the New Testament. The Gospel is always 
read by the priest or deacon, as required under Church law. 
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Lector assignments are made quarterly, using a software 
program called Ministry Scheduler Pro (MSP). After your initial 
lector training is complete, the parish’s Liturgy Coordinator enters 
your name into MSP and assigns you a temporary password.  
 
Once you access the program from your computer, you can select 
your own password, and enter your address, contact phone 
number and email. You can also request that email reminders be 
sent to you before each scheduled service date. 
 
“Can’t serve” dates: Each quarter, the Liturgy Coordinator asks 
the liturgical ministers to input into MSP their “can’t serve” dates 
for the upcoming three months, that is, dates you are not 
available to serve. Once the schedule is finished, you will receive 
an email with your assigned service dates. You can also go online 
at any time to check your schedule. 
 
Special liturgies: The Liturgy Coordinator will also send out an 
invitation to sign up via MSP for special liturgies such as Easter 
and Christmas, along with Holy Days. 
 
Mobile app: MSP also has a mobile app that has most of the 
features of the computer version. 
 

How to find a substitute  Should you later not be able to serve on an assigned day – for 
example, you have an unexpected conflict or you are ill – you will 
use MSP to request a substitute. When you request a substitute, 
the software sends emails to other lectors available to serve that 
day. You will get another email if someone volunteers for the slot, 
informing you that you are no longer scheduled. If no one 
volunteers for your slot, you should call other lectors to try to 
recruit someone to fill in. (They may have missed your email!) 
Their contact information is in MSP under the “Rosters” tab.  
 
When to notify the Mass coordinator: If you still can’t find a 
substitute, as soon as possible you must call, email or text the 
Mass coordinator for that date that you will not be able to serve 
and haven’t been able to find a sub. (Do not leave a message at 
the parish office, as the information might not be sent to the 
coordinator in time.) The assigned coordinator and his or her 
contact information are available in MSP. You can also contact 
one of the lector leads for the parish, or the lector mentor for 
your Mass. Their contact information is online at the SSPP 
webpage, https://www.rocklincatholic.org/lectors. 
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About the lectionary  Lectors read from the Lectionary for Mass, not directly from a 
Bible, though the lectionary itself is taken from the 1970 edition 
of the New American Bible. The Bible contains all the sacred 
scriptures of Christianity (Old Testament and New Testament, 
starting with Genesis and ending with Revelation), arranged in 
“canonical” order (that is, organized into categories by content, 
not date). On the other hand, the lectionary contains just the 
biblical readings used at the Eucharist and other liturgies, 
arranged chronologically in order of the liturgical calendar. 
 
The Sunday Mass lectionary is organized into a three-year cycle of 
readings. The years are designated A, B, or C. Each yearly cycle 
begins on the first Sunday of Advent. Year B follows year A, year C 
follows year B, then back to A. 
 
In Year A, we read mostly from the Gospel of Matthew. In Year B, 
we read the Gospel of Mark and chapter 6 of the Gospel of John. 
In Year C, we read the Gospel of Luke. The Gospel of John is read 
during the Easter season in all three years.  
 
The first reading, usually from the Old Testament, and echoes 
important themes from the Gospel reading. The second reading 
is usually from one of the epistles, a letter written to an early 
church community. These letters are read semi-continuously. 
Each Sunday, we pick up close to where we left off the Sunday 
before, though some passages are never read. 
 

About the Workbook Each year before Advent, lectors are provided with the Workbook 
for Lectors, Gospel Readers, and Proclaimers of the Word for the 
upcoming liturgical year. It contains the readings in large print for 
practice (with suggestions for emphasis in bold), commentaries 
that give background and explain the meaning of the reading, 
margin notes with pronunciation helps and tips for proclamation, 
and the Responsorial Psalms for meditation and context. The 
workbook's introduction offers an orientation to this ministry of 
the Word and an overview of proclamation skills. 
 
(If you want a last look at the workbook before Mass, there is a 
copy in the bookcase in the sacristy. There is also a guide to 
Biblical pronunciations shelved there.) 
 

How to prepare to 
proclaim and improve 
your skills 

A good way to start preparing your reading is to just read it 
through, with no expectations. Read the commentary in the 
workbook for insight and background. For context, it is helpful to 
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get your Bible out and read the passages just before and after. 
Finally, review the other readings for that day to pick out themes 
and connections. Then start a more in-depth study. 
 
To proclaim the Word of God, you not only need to speak clearly, 
slowly and loudly enough for everyone to hear, but you also must 
convey the meaning and significance of the reading. How you do 
so depends on the reading, of course, but a lector who has 
prepared properly – who has read and reflected on the reading, 
taken note of the most significant words and phrases and 
determined how to give them emphasis, decided on pacing and 
tone – can breathe life into the text. 
 
The Scriptures are alive and we ought to proclaim them 
accordingly. We should read with authority, conviction, and if 
needed, with boldness. Yes, there are different genres in the 
Scriptures that call for a difference in the way they are 
proclaimed (a narrative story is read differently than an 
exhortative epistle, the poetry of the prophets differently from an 
historical account), but none are dramatic readings. That doesn’t 
mean that the proclamation has to be flat and monotone. A good 
lector knows how to proclaim so that the message is heard but 
the attention is on the Word and not the person proclaiming. 
 
Remember, it is neither a private devotion nor a dramatic 
presentation; it is a proclamation. Don’t overdo it but just 
present the Word with emphasis and energy.  We bring our 
personal witness of what the Scripture means to us—
personally—by the way we proclaim a reading. Our willingness to 
let emotion enter our proclamation makes a great deal of 
difference in how the congregation hears the proclamation. Don’t 
let your emotion overwhelm the reading, but without some 
emotion, the reading can come across dry and without meaning. 
 
Practice out loud: It is hard to overemphasize the importance of 
practicing out loud. Even better, ask someone to listen to you. It 
isn’t enough to rehearse in your head. You have to speak aloud to 
know how you sound, where you should pause, where you should 
slow or pick up the pace, what words to emphasize, what phrases 
could be misunderstood if paced incorrectly. (It’s also the only 
way to master difficult pronunciations!) 
 
You should develop a knowledge of and familiarity with Scripture 
that will enable you to proclaim the Word in such a way that the 



 5 

assembly may benefit deeply from it. This preparation consists of 
nourishing your own prayer life with the study of the Scriptures, 
especially through the practice of regular scriptural reading. 
 
Online video and audio: The San Fernando Pastoral Region of the 
Diocese of Los Angeles has produced a video called “The Ministry 
of Lector.” It is full of helpful tips and information with the goal of 
“turning your reading into true proclamation.” You can view it at 
https://www.youtube.com/watch?v=VQ41A0TBv7I 
 
Daily readings are also available on the U.S. Conference of 
Catholic Bishops website (www.usccb.org), including audio 
versions and video reflections. There is a link in MSP to these 
readings as well. 
 

Lector mentors Each Mass time at SS Peter and Paul has lector mentors whose 
role is to assist and support lectors, to refresh in each of them the 
wonder of the Word and the best means to proclaim it. They 
encourage and mentor lectors by providing positive feedback, 
areas for improvement, and suggesting ways to prepare and 
proclaim readings. 
 
They may also assist with training of new lectors for their Mass. 
At your training session you will be given contact information for 
the lector mentors at your Mass.  
 
It’s a good practice after Mass to ask one of your lector mentors 
for any feedback they may have. 
 

What you should wear Your task as a lector is to help the gathered assembly to 
encounter God in his Word. Thus, everything that you do during 
Mass should aid the faithful to focus on the Scripture and not on 
you. 
 
This means that your dress should not distract from the reading 
of the Word of God but should rather express the dignity of the 
Word and the importance that you assign to your service. 
Appropriate, modest dress exemplifies a reverential appearance 
and is mandatory. No jeans, shorts, athletic shoes, rubber flip-
flops, t-shirts, miniskirts, tank tops, halter tops, camisoles, 
spaghetti straps, tight blouses or low necklines. Don’t wear 
anything with writing on it—you want your reading to speak for 
you, not your clothing. 
 

https://www.youtube.com/watch?v=VQ41A0TBv7I
http://www.usccb.org/
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While standards for dress vary from season to season, your 
clothing should not be in any way revealing or distracting. Casual 
attire does not show respect for either the important service you 
offer, the Sacrament, your fellow parishioners, or the sanctuary. 
Do not wear any kind of work uniform; please pack appropriate 
clothes and change before checking in for Mass.  
 

When to arrive Arrive no later than 20 minutes before your scheduled Mass 
time. Check in with the Mass coordinator immediately, then 
reserve your seat with a blue placard from the vestibule. 
 
If you do not arrive 20 minutes before Mass, the coordinator will 
look for a replacement. 
 
It is good practice when you check in to ask the Mass coordinator 
if there are any changes in the regular Order of the Mass that 
could affect the readings, the Prayer of the Faithful, or anything 
else. 
 
Try to sit near the ambo whenever possible to make it easier to 
get there in a timely manner. 
 

What to do before Mass The first lector will check that the lectionary is on the ambo and 
open to the right page. He or she will also check that the 
bookstand is on the altar, and Book of the Gospels in the sacristy.  
 
The Responsorial Psalm is almost always sung by a cantor at 
weekend Masses. If it isn’t, Lector 1 leads the Psalm after the first 
reading. If you wish, you can check with the Mass coordinator or 
music director on whether the Psalm will be sung or recited. 
 
Greeting parishioners: Before Mass, lectors should be in the 
vestibule to greet parishioners as they enter the church. It is 
tempting to make conversation with your fellow ministers, but 
your focus should be on welcoming parishioners. 
 
Prayer before Mass: When prompted by the Mass coordinator, 
join other ministers in the vestibule for a brief prayer.  
 

Before Mass: Lector 2 to 
Review Prayer of the 
Faithful 

Before Mass, Lector 2 should review the Prayer of the Faithful 
(General Intercessions), which he or she will read after the Creed. 
A copy of this prayer is typically on the counter in the sacristy. 
Note: If the deacon is serving, he will read these prayers. 
 



 7 

Make sure you can pronounce any names included in the prayers. 
Ask the priest or your fellow ministers for help if needed. Do not 
add any names to these prayers without permission from the 
presiding priest. 
 
Check to ensure another copy is in the binder on the ambo. In 
the very rare instance it is not, there is a copier in the music 
storeroom; ask the Mass coordinator for help in making a copy.  
 

Processing into church When the welcome statement begins just before Mass, line up 
for the procession.  
 
Lector 2 should be behind the Eucharistic ministers, Lector 1 
behind Lector 2. The priest (and deacon, if present) are behind 
the lectors. 
 
Lector 1 carries the Book of the Gospels unless the deacon is 
serving. The book should be carried above eye level by firmly 
grasping the sides or bottom corners. 
 
If Lector 1 cannot carry the Book of the Gospels, it is okay for 
Lector 2 to do so. In this instance, they would trade places in the 
procession, Lector 2 behind Lector 1. If neither lector can carry 
the Book, the coordinator will appoint another minister to do so. 
 
Where the lectors stand in the church: When the minister 
carrying the Book of the Gospels reaches the sanctuary steps, he 
or she walks between the altar servers and up the steps, then 
around the back of the altar to place the Book of the Gospels in 
the stand there. Try to place the book oriented as if you were 
going to read it, that is, with the binding toward the left.  
 
This lector then walks toward the choir, down the steps using the 
railing, and stands to the right of the Eucharistic ministers, closest 
to the choir. 
 
The other lector in the procession does not go up the steps but 
follows the Eucharistic ministers who are walking to the left, 
toward the baptistry, and lines up to the far left. 
 
If the deacon is carrying the Book of the Gospels, Lector 1 simply 
follows the other ministers and lines up at the foot of the steps at 
the far right, nearest the choir. 
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All ministers bow once the priest arrives at the foot of the 
sanctuary and bows. After the priest kisses the altar, the 
ministers go to their seats. 
 

Lector 1: 
Reading instructions 

After the priest reads the opening prayer and sits down, and the 
congregation has settled, approach the sanctuary and bow to the 
altar (not the Risen Christ, crucifix or tabernacle). The altar is 
where the sacrifice of the Mass takes place, the Eucharist. By 
bowing, we remind ourselves of who God is and who we are. We 
are also reminded of what takes place and who becomes present 
on the altar during Mass. (If you are seated to the left of the altar, 
there is no need to go to the center to bow.)  
 
Go to the handrail near the baptistry and up the steps to the 
ambo from the left side. Adjust the microphone to be level with 
your mouth, if needed.  
 
Proclaim your reading starting with “A reading from....” These 
words should be read simply, with little inflection, as they are not 
part of Scripture.  
 
Then pause briefly before beginning the reading itself. 
 
At the end of the reading, pause again before saying, “The Word 
of the Lord.” This pause is necessary because these words are 
again not part of Scripture. 
 
If the Responsorial Psalm will not be sung, lead the congregation 
in reciting it. However, at weekend Masses, the psalm is almost 
always led by a cantor. If you wish, you can check with the music 
director or Mass coordinator before Mass to confirm this. 
 
Before leaving the ambo, you may wish to turn the page to the 
second reading as a courtesy to Lector 2. 
 
Return to your seat using the same handrail nearest the baptistry. 
At the foot of the steps, bow again to the altar before going to 
your seat. 
 

Lector 2: 
Reading instructions 

After the Responsorial Psalm is sung or read, approach the 
sanctuary and bow to the altar (not the Risen Christ, crucifix or 
tabernacle). The altar is where the sacrifice of the Mass takes 
place, the Eucharist. If you are seated to the left of the altar, 
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there is no need to go to the center to bow; you can bow from 
the side. 
 
Proceed to the handrail near the baptistry and ascend the steps 
to the ambo from the left side. Adjust the microphone to the 
level of your mouth, if required. 
 
Proclaim your reading starting with “A reading from....” These 
words should be read simply, with little inflection, as they are not 
part of the Scripture.  
 
Then pause briefly before beginning the reading itself.  
 
At the end of the reading, pause briefly before saying, “The Word 
of the Lord.” This pause is necessary because these words are 
again not part of Scripture. 
 
After your reading, close the lectionary and place it on the 
horizontal shelf directly under and to the left of the slanted 
bookstand built into the ambo. This is to make room for the Book 
of the Gospels that the priest or deacon will place on the slanted 
bookstand. 
 
Use the same handrail to descend the steps. Bow again to the 
altar before going to your seat.   
 

Lector 2:  
Prayer of the Faithful 

If the Deacon is not serving, Lector 2 leads the Prayer of the 
Faithful. After the homily, as the priest is near the end of the 
Profession of Faith, proceed to the ambo in the same manner as 
before, bowing to the altar. Remember—it is not necessary to go 
to the center to bow to the altar. 
 
Take the binder out from under the slanted bookstand and open 
it, to be ready to read the Prayers of the Faithful (petitions). 
When the priest is reading his introduction to these prayers, you 
should already be at the ambo, with the binder open, ready to 
begin.  
 
After the priest’s introduction, read the prayers from the binder. 
Please do not add prayers or any people to the list of those sick or 
deceased. 
 
When you have finished, close the binder while you listen as the 
priest completes the prayer.  
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When the priest has finished, put the binder back under the 
slanted bookstand and return to your seat using the handrail 
nearest the baptistry, bowing to the altar again. 
 

Special liturgies When there is a baptism or other special liturgy (for example, 
RCIA Rite of Welcome), the readings may not begin immediately 
after the opening prayer. In addition, if we have renewed our 
Baptismal vows, the Creed is omitted and the Prayers of the 
Faithful are said immediately after the homily.  
 
Check with the Mass coordinator or the priest before Mass if you 
are unsure when your reading will be or if there will be a Creed 
said. 
 

Use of the microphone Bring the microphone towards your mouth, leaving it about 4-5 
inches away, just below the level of your mouth. Any closer and 
the microphone will make popping noises, any further away and 
you will not project properly. It is sometimes easier to just bend 
the gooseneck at the end to point the microphone at your mouth. 
  
Before you start, make sure the arm of the microphone is not 
blocking the lectionary and your reading is in full view. 
 
Don’t yell and don’t talk softly. Imagine you are speaking to the 
front row without a microphone. That’s the volume level you 
want to use when speaking into the microphone. 
 

Recessional flow After the priest has said the closing prayer, the final hymn will 
begin. Wait until the priest and altar servers move toward the 
sanctuary steps, then join them and the Eucharistic ministers at 
the foot of the sanctuary. Stand on the same side and position 
you stood at the beginning of Mass. When the priest bows, all 
follow his lead, then turn to face the congregation. 
 
The altar servers lead the recession, then the Eucharistic 
ministers. The lectors follow them single file. Clergy are the last to 
process out. 
 
Join the Eucharistic ministers in the vestibule to wish parishioners 
goodbye and a blessed week. 
  

After-Mass tasks After all Masses except 5 p.m. Sunday, Lector 1 is to return the 
Book of the Gospels to the sacristy, and the wooden bookstand to 
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the center of the altar. Leave the lectionary on the ambo open to 
the day’s reading 
 
After the 5 p.m. Sunday Mass only, the Book of the Gospels is 
left open and displayed on the stand at the front of the ambo; the 
bookstand remains stored in the ambo. However, the lectionary 
is to be returned to the sacristy by Lector 1. (A different 
lectionary is used during the week.) 
 
After Mass is also a good time to ask the lector mentor what he 
or she thought of your reading—what you did well and what 
might be improved. 
 

 


